D Erasmus Policy Statement (Overall Strategy)

D. Erasmus Policy Statement (Overall Strategy)

The Institution agrees to publish this overall strategy (all three parts) on its website within one month after
the signature of the Erasmus Charter for Higher Education by the European Commission.

Please describe your institution's international (EU and non-EU) strategy. In your description please explain a)
how you choose your partners, b) in which geographical area(s) and c) the most important objectives and
target groups of your mobility activities (with regard to staff and students in first, second and third cycles,
including study and training, and short cycles). if applicable, also explain how your institution participates in the
development of double/multiple/joint degrees. (max. 5000 characters)

Translation language [EN]

The Institution agrees to comply with the following fundamental principles of mobility:

*Increase attainment levels provide the graduates and researchers EU and non-EU needs
*Improving the quality and relevance of higher education

*Strengthening quality through mobility and cross borders cooperation

*Linking higher education, research and business for excellence and regional development
*Improving governance and funding.

The Institution also agrees to:

*Develop cooperation with partners in other EU or non-EU countries in the framework of a clear strategy for
internationalization.

*promote and support student and staff mobility, including from underrepresented groups, and further develop non-
discrimination policies.

*outline a clear policy towards the development of integrated, transnational teaching activities (Joint
courses,modules,curricula,double, multiple joint degrees)

*recognize the importance of, and provide visibility to, the results achieved by

their staff members engaged in individual mobility or in cooperation projects

with strategic partners;

*take into account the results of internal monitoring of European and

intemational mobility and cooperation activities to date, thus further

developing its international performance.

Original language [LV]
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Institdcija piekrTt $adiem pamatprincipiem mobilitatés:

* Celt sasniegumu lTmenus, balstoties uz absolventus, pétnieku ES un arpus ES vajadzibam

* Uzlabot augstakas izgltibas kvalitati un atbilstTou

* Uzlabot kvalitati ar mobilitdtém un parrobezu sadarbibam

* Nodrosinat sasaisti ar augstakas izglltibas, pétniecibas un uznéméjdarbibas regionalas attistibas nodrosinaganai
* Uzlabot parvaldibu un finans&jumu.

Institlicija piekrit arf $adiem nosactjumiem:

* Attistit stratégiski starptautisku sadarbibu ar partneriem citas ES vai arpus ES.

* Veicinat un atbalstit studentu un macibspéku mobilitati, tai skaita no nepietiekami parstavétajam grupam, un turpinat
attistit nediskriminacijas politiku.

* Nodrosinat skaidru politiku attiecTba uz integrétajiem, starptautiskajiem izglitibas pasakumiem (kopigi kursi, moduli,
macibu programmas, dubultie gradi)

*Atzist un nodro$inat redzamtbu, sasniegtajiem rezultatiem mobilitaté iesaisttajiem darbinieki, kas iesaistiti individualajas
mobilitatés un sadarbibas projektos ar stratégiskajiem partneriem;

*Tiek atziti Eiropas un starptautiskd monitoringa mobilitates rezultati un aktualas sadarbibas, tadéjadi nodrodinot
starptautiskas sadarbibas ilgstpéjibu

If applicable, please describe your institution's strategy for the organisation and implementation of international
(EU and non-EU) cooperation projects in teaching and training in relation to projects implemented under the
Programme. (max. 2000 characters)

Translation language [EN]

University international cooperation is based on Liepaja University strategy, regional and governmental define and
proposed aims of field of education, where the main is: to train new researchers, do researches in fields of university
sciences, develop student and staff mobility, provide international and local required study programmes, produce inter-
univeristy study programmes, to stimulate LiepU competitiveness in international academic and research fields, to work on
international study programmes and to promote staff competences development.

For efficient international and local project management a procedure for project management and monitoring has been
developed, the main principles of which are the following:

1.Transparency in the elaboration of project applications and implementation on all responsibility levels;

2.Quality assessment of project implementation;

3.Development of human resources of the project work groups and balance thereof in the projects;

4.Support from administration and targeted support in project implementation.

To secure the implementation of the basic principles in project management and monitoring process, the following activities
have been incorporated:

1.Informing the LiepU Project Department on the project to be developed and involvement of Project Department in the
elaboration of the project application documentation;

2.Informing the Project Department on project submission and registering and record keeping of the elaborated project
proposal;

3.Centralized project record keeping and centralized securing of document copies;

4.Assessment of project implementation in the LiepU Project Management's group, which provides support and
consultations and provides for realization of preventive measures;

5.Assessment of project quality and submission to project manager;

6.Information management on tenders, implementation and report scheduie.

Original language [LV]
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Universitates starptautiska sadarbiba balstas uz Liepajas Universitates stratégiju, regiona un valsts noteiktajiem un
izvirzitajiem mérkiem izglitibas joma3, kur galvenie mérki ir;jaunu zinatnieku sagatavo$ana,veikt pétljumus universitates
zinatniskajas jomas,attistit studentu un macibspéku mobilitati,piedavat starptautiskas un valstiski pieprasttas studiju
programmas,izstradat starpaugstskolu studiju programmas,veicinat LiepU konkurétspéju starptautiskaja akadémiskaja un
zinatniskaja vidé,lfdzdarboties studiju Tsteno$ana svedvalodas un sekmét akadémiska persnonala kompetences pilnveidi.

Lai nodro$inatu efektivu starptautisko un vietgjos projektu vadibu un uzraudzibas procedaras ir izstradati $adi gatvenie
principi:

1. Atklatiba projektu pieteikumu izstradé un sagatavodana, Tsteno$ana visos atbildibas lTmenos;

2. Kvalitates novértéjums par projektu Tstenosanu.

3. Cilvékresursu nodro8inajums pirms un projekta ieviesanas perioda.

4. Administracijas atbalsts un mérktiecigs atbalsts projektu Tstenoganas laika.

Lai nodro&inatu pamatprincipu Tsteno$anu projekta vadibas un uzraudzibas procesos, ir noteikti $adi uzdevumi:
1. Informé&t par projektu izstradi un sadarboties projekta iesnieguma izstrades posmos

2. Informét par projekta iesniegdanu un registrésanu.

3. Nodro$inat centraliz&tu projektu lietvedibu.

4. Sniegt atbalstu un konsultacijas un nodrosinat realizaciju ar preventiviem pasakumiem;

5. Veikt projektu kvalitates novért&jumu un ta iesniegSanu projektu vaditajam;

6. Nodrodinat projektu parraudzibu - projektu konkursi, Tsteno$ana un zinojumu grafiku izstrade.

Please explain the expected impact of your participation in the Programme on the modernisation of your
institution (for each of the 5 priorities of the Modernisation Agenda*) in terms of the policy objectives you intend
to achieve. (max. 3000 characters)

Translation language [EN]
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University one of main goals are study internationalization. This is why we face that improving quality of studies quality,
ensure international competitiveness in education and science is important and elevate staff professionalism skills. In a
long-term ensure collarless additional funding from various international funds.

*Increase attainment levels provide the graduates and researchers ES and non-EU needs

To increase attainment level university had shaped several research institutions. University had implemented new
international study programmes to improve education quality in region and to provide internationalization at university.
Graduates take a part into study programme and education system qualitative development on a grounds of every year
inquiry and also evaluates university provided study programmes.

*Improving the quality and relevance of higher education

University had been awarded with total quality management, with is certificated concerning international quality certificate
ISO 9001:2008. Concerning university quality policy aims one of goals is increase student, researcher and staff
Professional qualification using mobilities. International mobility is one of forms how to implement this quality policy,
because mobility ensure competences development.

+Strengthening quality through mobility and cross borders cooperation

Previous practice ensure higher education and research quality growth using possibilities of international mobilities. For
example we had from different countries transformed into study programme organization and content best practices.
Further mobilities will ensure higher education quality development and distinctions. Cross borders cooperation projects
with which we develop international research, student and staff mobilities.

sLinking higher education, research and business for excellence and regional development
For LiepU as regional university is important to ensure strong development with social partners and main local economic
players. Our main cooperation partners is local government, entrepreneurs and another private and public institutions.

«Improving governance and funding.

International contacts and cooperation is able to ensure international projects application and cooperation at all.

Beside we had faced that succesfullest cooperation projects is that which are based on previous mobilities. This is why in
university we promote mobilities with all instruments to ensure multiplicative effect.

Original language [LV]
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Universitates viens no galvenajiem mérkiem ir studiju internacionaliz€$ana. Tapéc més stradajam, lai uzlabojot studiju
kvalitati, nodrodinatu starptautisko konkurétspéju izglittba un zinatné, kas ir svariga lai paaugstinatu darbinieku
profesionalitati un prasmes. llgtermind nodrosinatu papildu finanséjumu no dazadiem starptautiskiem fondiem.,

* Celt sasniegumu kvalitati, balstoties uz absolventu un pé&tnieku darbibam ES un arpus ES vajadzibam

Lai universitate celtu sasniegumu kvalitati un apjomus ir izveidoti vairakas zinatniskas institlcijas zinatniskajas jomas.
LiepU veido jaunas starptautiskas studiju programmas, kas ce| izgfitibas kvalitati regiona un nodros$ina starptautiskumu.
Universitates absolventi iesaistds programmu un izglitibas sistémas kvalitativa attistiba, jo tie tiek iesaistiti ikgadé&jas
aptaujas, izvérté LiepU piedavatas studiju programmas.

* Uzlabot augstakas izgltibas kvalitati un atbilstibu

Universitate ir ieviesusi kvalitates sistému, kas ir novértéta starptautiski ar kvalitates sertifikatu ISO 9001:2008. Balstoties
uz universitates kvalitati politiku viens no mérkiem ir celt studentu, zinatnieku un darbinieku profesionalas prasmes
izmantojot mobilitates sniegtas iespéjas. Starptautiskas mobilitdtes ir viens no veidiem, ka ieviest kvalitates politiku, jo tas
nodrosina prasmju attistibu.

* Uzlabot kvalitati ar mobilitatém un parrobezu sadarblbam

lepriek3&ja pieredze mobilitates nodrosina augstakas izgltibas un zinatnes kvalitates izaugsmi. Piemé&ram, no daudzam
sadarbibas valstim mé&s esam parnémusi labas prakses piemérus studiju programmu attistiba un organizacija.
Nakotnes mobilitates nodrosinas augstakas izglitibas attistibu un izcilibu. Parnteriba parrobezu projektos tiek aftistita
starptautiska pétnieciba, studentu un darbinieku mobilitate.

* Nodrosinat sasaisti ar augstakas izglitibas, pétniecibas un uzpéméjdarbibas regionalas attistibas nodrosinasanai
Liepajas Universitatei, ka regiona augstakas izglitibas iestadei ir svarigi nodrosinat attistlbu sadarbojoties ar socialiem
partneriem un vietéjas ekonomikas virzitdjiem. Misu galvenie sadarbibas partneri ir padvaldiba, uznéméji un citas privatas
un publiskas institdcijas.

* Uzlabot parvaldibu un finans&jumu.

Starptautiski kontakti un sadarbiba nodrosina starptautisko projektu pieteikumu radanos un sadarbibu vispar. Pietam més
esam novérojusi, ka veiksmigaka sadarbiba projektos, ir balstita uz iepriekd&ju mobilitasu norisi. Sis ir iemesls, kapéc
universitate atbalsta mobilitites ar dazadiem instrumentiem, lai nodroginatu multiplikativo efektu.

*COM (2011) 567 (hitp:/feur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2011:0567:FIN:EN:PDF)
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